HERIOT-WATT UNIVERSITY
COURT STRATEGY MEETING

The Craig Room, James Watt Centre
e Court Business Meeting (Court members only): 7 November 8.45-9.00am

e Court Strategy Day: 7 November, 9.00am - 4.30pm

THEME: SHAPING THE FUTURE for LONG TERM SUSTAINABILITY
STRATEGY 2025 wm= $2035

COURT STRATEGY MEETING

The Craig Room, James Watt Centre, Edinburgh Campus
7 November 2024, 9.00am — 4.30pm

PROGRAMME

Morning session: Shape and Size of the University (52035 Sprint 2)

Lunch: Strategic Vision for Heriot-Watt University Malaysia
Afternoon session: Shaping the University — leveraging our global footprint to be fit for
the future
TIME: TOPIC: LED BY:
8.45-9.00 COURT BUSINESS MEETING Mr Bruce Pritchard Chair of Court

Court members only
One item: Updating of Ordinance J3 regarding re-
appointment of VP Malaysia

9.00 - 9.30 WELCOME COFFEE AND NETWORKING
9.30-10.00 INTRODUCTION Mr Bruce Pritchard, Chair of Court
Prof Richard Williams, Principal and Vice
Chancellor
10.00-11.00 THE SHAPE AND SIZE OF HWU Prof Steve McLaughlin with Simon Lancaster
52035 - SPRINT 2 (Nous) and Eve Poole, Strategy Development
Adviser

11.00- 11.20 Break (refreshments in Gibson Room)




TIME: TOPIC: LED BY:
11.20-12.30 Facilitated discussion on the Sprint 2 outputs, led by Simon Lancaster and Phil Copestake
Simon Lancaster (NousCubane) with:
Prof Steve McLaughlin, Eve Poole and Kirsty
Scanlan, Director of Strategic Planning,
Performance and Projects
12.30-13.30 LUNCH
13.30- 14.00 Mr Andrew Sill ,Chair of the Heriot-Watt University Prof Mushtak Al Atabi, Vice Principal
Malaysia Board and Prof Mushtak Al Atabi to provide | (Malaysia Campus) with Andrew Sill
an update on strategic growth plans at the Malaysia
Campus
14.00-15.00 Part 1: SHAPING HWU TO BE FIT FOR THE FUTURE Led by Professor Tadgh O’'Donovan, Deputy
Provost Dubai, Claire Roper-Browning, Global
Director MRAC and Phil Copestake
(NousCubane) with Prof Steve McLaughlin,
Ruth Moir, Martin Pringle and Kirsty Scanlan
15.00-15.15 Break (refreshments in Gibson Room)
15.15-16.30 Part 2: SHAPING HWU TO BE FIT FOR THE FUTURE Led by Professor Tadgh O’'Donovan, Deputy
Provost Dubai, Claire Roper-Browning, Global
Director MRAC and Phil Copestake
(NousCubane) with Prof Steve McLaughlin,
Ruth Moir, Martin Pringle and Kirsty Scanlan
16.30 Closing Remarks, Chair of Court




